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FOREWORD BY THE EXECUTIVE MAYOR 


The Integrated Development Plan (IDP), as adopted by Council, reflects the objectives 
of Council for the period 1 July 2018 to 30 June 201? and Is geared to contribute towards 
trie achievement of the collective IDP objectives for the 2017/22 IDP cycle and the 
ultimate achievement of our Vision. 

In order to ensure that our targets reflect the needs of our communities we, as Kouga, 

engaged in extensive public participation programmes to determine the actual needs 
at a community level. 

The vast and different needs of our communities had to be prioritised against a limited 
budget, which also has to address the everyday operational requirements and legal 
obligations of the municipality. I am, however, confident that our communities will 
experience improvements in service delivery with the implementation of this SDBIP. 

This Service Delivery and Budget Implementation Plan (SDBIP) reflects the targets and 
objectives for the 2018/19 financial year and will allow the political leadership and 
public to track our progress in not only achieving our targets for the 2018/19 year but 
also our progress towards what we envisioned for Kouga by 30 June 2022. 


The SDBIP is thus a vital monitoring tool for the Mayor and Council to monitor the in-year 
performance of the Municipal Manager and then for the Municipal Manager to 
monitor the performance of all managers in the municipality within the financial year. 

Meeting the needs and expectations of our communities requires improved 
management of individual and institutional performance. It further requires that we 
concentrate and focus our energy and resources towards the common goals of both 
Council and the communities. It further requires that we not only stretch our financial 
resources but also ensure the optimal use and allocation of such limited financial 
resources to achieve our Vision of "Good Governance through Service Excellence". 

As Executive Mayor, I am tasked with oversight over the overall performance of the 
Municipality and I have the fullest intention to ensure that Kouga shall deliver on its 
performance promises to all our communities. 



CIR H. HENDRICKS 
EXECUTIVE MAYOR 
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| 1. INTRODUCTION 


OBJECTIVE 

The primary objective of the Service Delivery and Budget implementation Plan is to give 
effect to the implementation of the IDP and budget of Kouga Municipality by setting in year 
quarterly targets on matters relative to objectives identified in the Integrated Development 
Plan. 


The secondary objective is to reduce to writing the objectives of the organization so that it may 
be subjected to assessment and benchmarking at regular intervals. 


Even though it is not a policy document like the IDP and the Budget it is a vital 
tool for planning and strategy development. The monitoring capability of the PMS 
system is vitally important towards reporting and achieving service delivery. It is 
a vital tool for decision-making and contracting mandates from communities. 

The layers of this document wilt see the objectives reported by the following listed 
components as well as the comparisons to the Organizational Performance and in 
turn linked to the individual Directors and their activities within their votes. 

The major components of the SDBIP are: 

1. Quarterly projections of budgeted income and actual income per vote and per 
activity 

2. Quarterly projections of budgeted expenditure, both operating and capital, 
against actual per vote and per activity 

3. Quarterly projections of the service levels (KPA) achieved against budget 
spending and comment. 

4. Quarterly projections of service levels in non-financial targets. 

These will be illustrated both tabular and graphically with comments 
The procedure 

The SDBIP is fundamentally divided in two sections namely: 

a. The Service Delivery Component(SD) 

This is derived from the Performance Management System from which the 
KPA and its score are extracted. Here we analysed the purpose for the 
existence of the budget into the KPA and the corresponding KPI together 
with its delivery mechanism. 

b. The Budget Implementation Plan (BIP) 



























Page 4 of 80 


Hereto we made use of controlled stationers to provide the detail associated 
with every line on the budget. This was to determine the justification for 
the budget as well as ascertain it's directive in support of a KPA 

The Concept 

It is that spending will be indicative of service delivery as a major consideration 
of whether the KPA was achieved. It is supplemented by an overview report by 
the Director and endorsed by the Municipal Manager. 

ORGANOGRAM AND INSTITUTIONAL ARRANGEMENTS 

The Organogram that depicts the structure of employees that supports and 
delivers the objectives of the organization. The budget is divided into activities 
together with the employees associated with it. 

It must be taken into account that the amended Municipal Systems Act and the 
Regulations on the Appointment of Senior Managers requires the alignment of 
the Organogram to the strategic and serviced delivery objectives of Council. 

The Macro Organizational Structure is reflected hereunder: 
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1. INCOME - BUDGETS 
2.1. Revenue By Source 



































































2.2. Revenue By Vote 
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2.3. Budgeted Revenue Graph (illustration) 
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2.4. Source of Budgeted Income Graph (illustration) 
































































3.2. Operating Expenditure by Type 
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3.3. Budgeted Expenditure Graph (illustrative) 
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CAPITAL EXPENDITURE: 
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IDP PRIORITY IDP10 Upgrade and maintain public ablution facilities to an acceptable 

standard 
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IDP PRIORITY I DP 13 Initiate and develop climate change projects 
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IDP PRIORITY IDP20 Develop in-house lifesaving capacity 
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OPERATIONAL PRIORITIES 
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TARGET FOR PERFORMANCE I COUNCIL [ TARGET MEANS OF RESPONSIBLE 

THE YEAR INDICATOR APPROVED ____ VERIFICATION AGENT 

budget 30 September 31 December 31 March 2019 30 June 2019 

2018 2018 
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6. Departmental Performance 
6.1. Departmental Performance Table 


Depci rlrriGnl 

Scores 

Corporate Services 

Quarterly Assessment 

Finance 

Quarterly Assessment 

Infrastructure and Engineering 

Quarterly Assessment 

Planning, Development and Tourism 

Quarterly Assessment 

Community Services 

Quarterly Assessment 


7. Measuring performance 

In order to ensure that actual performance results are interpreted consistently 
it is essential that documentation and means of measurement be clearly 
defined so as to ensure that progress and/or results achieved can be verified 
and reported on in a consistent manner 


7.2 Defining the term “Indicator” 

Indicators are the quantitative or qualitative variables that provide a simple 
and reliable means to measure achievement, to reflect the changes 
connected to an intervention, or to help assess the performance of an 
organization against the stated outcome. 

For reason that qualitative indicators is often more difficult to measure 
objectively at the internal level, are qualitative not used to measure 
performance at this stage. 

In order to keep the means of measurement simple and accurate are the 
following indicators generally used to measure performance in the 
implementation of this SDBIP: 


• Cost indicators in determining the economy and efficiency of service 
delivery and compliance with budget restrictions. 

• Quantity indicators relate to the number of inputs, activities or 
outputs. Quantity indicators is generally be time-bound; e.g. the number 
of inputs available at a specific point in time, or the number of outputs 
produced over a specific time period. The quarterly target provides the 
time bound indicators in respect of the quantity indicators used to track 
performance. 














• Date and time frame indicators reflect timeliness of service delivery. 
They include service frequency measures, waiting times, response time, 
turnaround times, time frames for service delivery and timeliness 
of service delivery. Targets at institutional level are generally always 
set at quarterly level thus also providing for a time related indicator 
over and above other indicators that may be used. 


This 2018/19 Service Delivery and Budget Implementation Plan is herewith 
approved by the Executive Mayor of Kouga Municipality on this tjj* day of 
June 2018. 



H. HENDRICKS 
EXECUTIVE MAYOR 



